


Forgiveness. . .

I want to take on a fairly controversial s
interest enough to decide how to handle tl
DEBiS

A young man joined you n 8 years ago,
hours changed, he ran up it cards, he dr:
behavioral malfunction typ
inclination to keep payi
works as a fireman, reta

balance to join your fa
seemed reasonable at
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FOI‘iVQI‘lESS. . « continued

So your sales manager tells the 29 year
old, now established couple that they
cannot join unless the husband pays the
$550 owed to you from 2003, and they
leave in a huff, heading straight to your
competitor and giving their $800 + to the
facility that is trying to put you out of
business.

The point I am trying to illustrate is the
fine line between collecting what is owed
to you, and forgoing future revenue
based on old, uncollectable debt. This 29
year old man knows there is no way you
are ever going to collect on that 8 year old
membership. His wife knows that she is
not going to pay $550 on top o

craze, ask
Yet we stalwartly refuse to put this have to offe
on EFT for $67 per month (or :
because we have an aver
“taken advantage of”.

While I believe in aggressiy
every dollar that is owed und
and enforcing the terms comy
consistently - I have to admit
a time when an old debt can
destructive to us than it is to
who owes it.
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Forgiveness. . . continued

Years later, we make an $800 mistake with thi
forgive past transgressions, and start billing the
has taken me years to see things this way, and it
the business of collecting revenue for our
approximately $800 more than we will receive o
fitness membership.

Contact us for the details of this debt amnesty
parameters in place to both protect your current c
potential membership base.
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