


Training is not an event, 1

We hire anexciting candidate, show tt
what a good job they are doing their fir
and burn with 90 days, leaving us wonderir

How many times have we made this s

Staff training is not an event; it is
because once you think your facil

you right back to new people. In fac

leave them alone while they are doi

This is a terrible mistake - high perfc
constant feedback and challenging tas
fields. Your best performers will either b
are left alone to their own devices for a pro

Additionally, your mediocre performers w
they read a manual and ¢ ained on their

have you given instructio
and was capable of perfo
reason, sometimes withit
somewhere in our busi
dying. Constant traini
increase their effective
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Training is not an event, it's a
rocess. e oo o o cOntinued

What type of continuing education are you
providing ? Are you examining reports and
financial returns with your managers and sta
daily, or waiting until you have a
month” to react ? What metrics are you

to analyze your performance in each

category ?

Many companies exist to provide you wit
software that will record data on everything
you could ever need to run a successful
business, however most owners do not know
where to begin when it comes to the
implementation of the systems necessary to
gauge success. We suggest daily production
meetings, complete with a traini

morning. Your staff will look for

meetings if presented as a learning

rather than simply a report

performance. Constant reviev

and policies is necessary

advantage of any type of se

program. You can never spe

involving your staff in cont

it's what makes the meetings k
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