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I resolve to. ..

This time of year we are usually looking
forward to January, hoping the public will
include us in their annual resolution to lose
weight, get healthy, and finally get in shape.
The past few years, we gear up the
advertising, adjust our pricing, and set our
goals to try and make up some of the grounc
we lost the previous 12 months....

Maybe it’s time to make some resolutions
our own, and actually stick to them. Have
finally decided that training and educating o
staff on the basics of this business is going
be a priority this year ? Will our staff commi
to working six days per week during January
and February ? Have we finally decided to
spend the time and money necessary to
implement a PT program that builds our
monthly revenue instead of just bei

time job for our trainers ? .

All of these decisions are as i
ones our clients make wi
industry. January is to us
CPA - if we are not read
hours and commit to posi
business, we should not be
business lumbers along thro
had better make sure
ammunition lined up to tak
of the year, because in our b
4 letter word.
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I resolve to. ... Continued

Staff training is the key to reaping the bene
an expense. If professional athletes still r
on a weekly basis, why would we assume
and then be left alone ? Our reporting
daily scrutiny of these systems and re
forth in revenue, resulting in the sam
comes through repetition and diligence
They must be worked with constantl
accountable for results as well as encourage

Happy Holidays to all of you - the race starts

Are you facing “end of the year” challenges?
B.A.S.E. is prepared to assist you with your
leasing negotiations, finan :
your new year plan. Whe
guidance or someone to trai
prepared to help. E-mail:
for more i

FOR MORE INFO

elf needing some help but you're just not
d it? B.A.S.E. can customize a program to
Whether you need a one-time training or
sistance, B.A.S.E. can create the perfect plan for
t info@baserev.com for more information.



