


Follow up and accountability. .

It would be so nice if we could just train our
staff, show them how to sell and what pricing
to follow, and then just let them go about their
business. Of course, anyone who's tried that
has seen what happens; within 60 days
(usually less) sales fall off dramatically. Yo
cannot just train your people and expect then
to follow up with all the things necessary to
make them successful.

It takes the constant supervision and feedba

to bring out the best in 99% of yot

employees. IF it didn’t, they would own their
own business and perhaps you would be
working for them. We are working with
young people in almost every facet of this
industry. Most have been told how special
they are from birth right up until graduation
from high school - and we get shortly
thereafter. It takes constant ion of
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Follow up and accountability. . . . Continued

Discipline is not a negative word, contrary to what most people think when they hear it.
Having the discipline to do (every day) the things that make you successful, no matter
what the rationalization or excuse your co-workers or friends are using - this is what
makes you successful. Rarely can an on-site manager enforce the proper work behaviors
on a day to day basis. Whether you do it yourself, or bring in a company like ours - do
something that illustrates what your expectations are and follow up constantly to measure
success in all categories, lest you be held hostage by a staff or manager that is cutting
corners - corners they know you do not have the time or inclination to inspect.

January numbers not quite what you
expected? Struggling to figure out how
your sales decreased from last year and

wondering what to do about it? B.A.S.E.
is prepared to assist, no matter if you
need guidance or someone to train your
team, we are prepared to help. E-mail:
info@baserev.com for more
information.
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